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Step 1: Please use the link to access the portal. WWW.P€ rfect20.lk

o Clickthe “Assessment Portal” menu to enter and manage assessment data.

Click the "Assessment portal” button \ P Z

PERFECT 2.0 Assessment System HOME ABOUT RESOURCES SWARNAPURAWARA 2024  ENGLISH ~

O Management

. Service Delivery

Performance Evaluation

and Consolidation Tool 2.0 . Governance

(Perfect 2.0)
Sustainable Dev
O Goals

The PERFECT 2.0 tool, along with its scoring criteria, will be employed to evaluate the performance¢
of Local Authorities as part of the Swarnapurawara 2024 program, Implemented by Provincial
Councils and Local Government Division ofMinistry of Public Administration, Home Affairs,

Provincial Councils and Local Government with the support of Provincial Departments of Local
Government September 2024

Step 2: Select the relevant province to access the login page.

@ PERFECT 2.0 Assessment System

Welcome to Performance Evaluation and Consolidation Tool (PERFECT 2.0)
for assessing the performance of Local Government Authorities in Sri Lanka

Click on the relevant province to login

SR



Step 3: Confirm the “Province name” and enter the username and password to access the
PERFECT 2.0 portal for data entry.

% cp.perfect20.k/admin * O

Confirm the Province name and enter

PERFECT 2.0 I Central Province I I the user name and password to login

PERFECT 2.0

Signin

Email Address
Password

Remember Me

Back to Home

PERFECT 2.0 - 2024

Step 4: Start entering the data by clicking the "New Assessment" button.

PERFECT 2.0 Pujapitiya pradeshiya sabha Make sure the year is 2024 December 10,2024 at 6:49:30 AM [33 Logout

ashboard  § © Assessments

You should make sure you are in the "Assessments” menu
All Assessments Dashboard

r-—13
m. Click the
1) ~

“"New Assessment” button to create a new assessment and start data entry

No Data Found

Showing 1to 0 of 0 entries



Create PERFECT 2.0 Assessment

Choose Language Select the "Language”, Year “"2024", Campaign
| " = T uow = "
O English sinhala Tamil National2024", "Self Assessment”, "Province”,

"District” and "Local Authority”
Select ﬂ' Select Cumﬁign

2024 v National2024 ~

Select the type of Assessment
—

© self Assessment

Province
—
Central v
District
Kandy v

Local Autho ritz
Poojapitiya PS v

Click the "Create Assessment”
button to start entering the data‘

Cancel Create Assessment

Step 5: Review the first page and start entering data.

2 cp.perfect20.k/admin/survey/675a444060919 s

PERFECT 2.0 Pujapitiya pradeshiya sabha December 12,2024 at 7:32:54 AM [2 Logout

Record_ID_20241212001517 Dashboard - Assessments

General Information Management Service Delivery Governance Practices Contribution to SDGs Finish

Please review the information

’ before going to the next page ‘ Self Assessment

Poojapitiya PS - Kandy - Central

Created by: Pujapitiya pradeshiya sabha
Created time: 2024-12-12 07:32:40
Status: Draft

Last updated: 2024-12-12 07:32:40

Continue

Click "Continue” to go to the
next page and enter data

=3



Step 6: Understand the types of Questions available in the Assessment form and remember to
“Save” the data entry often to avoid loosing/missing the entered data.

PERFECT 2.0 Pujapitiya pradeshiya sabha December 12, 2024 at 7:42:35 AM [ Logout

Record_ID_20241212001517 This is the First section Dashboard  Assessments

General Information Management Service Delivery Governance Practices Contribution to SDGs Finish

’Click the check box to select the options

Human Resources Management

1. Has the LA completed Annual Performance Appraisal in accordance with the Public Administration Circulars (07/98
08/98, 28/98, 02/2018 and other)

nnual performance agreements have been signed by ALL existing staff members
e institution.

b. ALL existing staff members have been assigned to the annual institutional work
plan.

O c. Annual performance appraisals have been conducted for ALL existing staff
members by comparing their job descriptions.

O d. Key activities and targets (KPIs) for the year have been defined in the job
descriptions of ALL existing staff members.

2. Amount of funds spent for personal development per staff. (% variation between the amount spent by the LA to the N .
district average) g8 Enter Numeric data by tping the values

2.a. Amount spent for training programs = [ 12345

2b. Amount spentforstudy tours = Click "Save™ button often to avoid loosing [ I
data in case of power or internet issues

2.c. Amount spent for recovering course fees = \

PERFECT 2.0 Pujapitiya pradeshiya sabha December 12, 2024 at 7}

Record_ID_20241212001517 Dashboard - Assess

General Information Management service Delivery Governance Practices Contribution to S Finish

Human Resources Management

1. Has the LA completed Annual Performance Appraisal in accordance with the Public Administration Circulars (o07/98, a. Annual perfg
08/98, 28/98, 02/2018 and other) :

greements have been signed by ALL existing staff members
g staff members have been assigned to the annual institutional work
Annual performance appraisals have been conducted for ALL existing staff

members by comparing their job descriptions.

O d.Key activities and targets (KPIs) for the year have been defined in the job
descriptions of ALL existing staff members.

2. Amount of funds spent for personal development per staff. (% variation between thg pent by the LA to the

district average)

2.a. Amount spent for training programs = I 12345 ]
When “"Save" button is clicked, a

status message appears in the TOP
RIGHT corner of the screen. l ]

2.c. Amount spent for recovering course fees = \ I 1
I B Save | = Exit

2.b. Amount spent for study tours =




Are you sure?

conee!

the Assessment anytime
by clicking the "Exit" button.
But always remember to click "Save™
to keep the entered data

PERFECT 2.0 ruiopitiya pradeshiya sabha December 12,2024 at 8:22:23 AM [ Logout

© Assessments

All Assessments Dashboard > All Assessments
After EXITING, the system will take The Assessment record will be saved as
you to the Assessments menu page DRAFT and you can open and again enter -

the data by clicking the "Edit” button

0 v
R

20241212001517 Pujapitiya pradeshiya sabha
1 Self Assessment National2024 Poojapitiya PS lapitiya p ¥
English 2024-12-12 07:48:41

Assessed by

Step 7: Navigating to the NEXT page or PREVIOUS page

29.9. Pro-poor Program Description 9 =

Program for livelihood support in GND 1 ]

29.9. Pro-poor Program Amount 9 =

500000 ]

28.10. Pro-poor Program Description 10 =

Program for livelihood support in GND 2 ]

29.10. Pro-poor Program Amount 10 =

100000 ]

30.The LA employs the

ing ive practices in budget . Use of ICT for Tracking Revenue: The LA utilizes Information and Communication
Technology (ICT) tools to track revenue. This includes the use of digital platforms,
software, or systems that provide real-time monitoring of revenue i

enabling efficient tracking and analysis of revenue streams.

b. Use of ICT for Tracking Expendit The LA ges ICT for king
Through digital systems and software, the LA can monitor and analyze expenditure
datain a timely manner, ensuring transparency, accuracy, and effective financial
management.

c. ing C ity or i d O izations (CBOs) in
. Generation: The LA actively involves the community or Community-Based
If you want to go to the previous izations in revenue ion efforts. This may include partnering with local

page click "Save" button first and izations, facilitat o )
N " . " Pl revenue streams and foster community
then click the "Previous” button participation.

O d. Tracking Ward-Level Revenue Collection, including Arrears: The LA implements
2 i to track ion at the ward level, including arrears.

After filling all questions click "Save &
Next" button to save the filled data
and go to the next section




Step 8: Fill all the sections and finally submit the data in the section.

PERFECT 2.0 Pujapitiya pradeshiya sabha December 12,2024 at 8:35:31 AM [ Logout

ord_ID_20241212001517

Record_ID_20241212001517 Dashboard © Assessments

General Information Management Service Delivery ‘Governance Practices Contribution to SDGs Finish I

Thank you for entering the data into the PERFECT 2.0 system.
Please make sure all of the data points are entered correctly.

If all data points are correct, please proceed with the submission.

Please note that once submitted the data cannot be edited. In the FINISH page click the "Finish
: = : and Submit the Assessment Data"
Previous Finish and Submit the Assessment data R
button to submit the data to the
system.
Note:

Once Submitted, the data CANNOT
be edited or updated or changed.

Are you sure?

Confirm and Submit Assessment data
Click "Ok" button to confirm
cancel and submit the data




Step 9: Verify the data by ensuring it is in Submitted status.

Download a PDF or Excel copy of the submitted data for future reference.

PERFECT 2.0 Pujapitiya pradeshiya sabha December 12, 2024 at 8:44:07 AM [ Logout

Record_ID_20241212001517 Dashboard Assessments

General Information Management Service Delivery Governance Practices Contribution to SDGs Finish

Self Assessment
Poojapitiya PS - Kandy - Central

Created by: Pujapitiya pradeshiya sabha

207 324 The status will be
Stdtus Submitted
w&,f 25 change to "Submitted”

Click "Pdf" button to generate a PDF
document.
This will take few seconds to load the

Lastly, press "Exit" and 3 l PDF. So please wait patiently

confirm to get back to the ‘
Assessments menu page m B Pdf m

Step 10: Assessment menu page also shows the data is successfully submitted and the status will
be changed to “Submitted”. Now the data cannot be edited by anyone.

PERFECT 2_0 Pujapitiya pradeshiya sabha December 12, 2024 at 8:54:44 AM [3» Logout

© Assessments

All Assessments Dashboard

Now the status changed

Now EDIT option will
not be available

n Record Number Assessment Type Campaign Type Local Authority Assessed by mm
2024112001517 Pujapitiya pradeshiya sabha

1 Self Assessment National2024 Poojapitiya PS Japtya p Y Submitted
English 2024-12-12 08:43:25



